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How Streamlining Hotel Operations Can
Help Drive Success
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LOS ANGELES—Jeff Zarrinnam
knows hotels and he knows
Hollywood, too. He is president/CEO
of Zarco Hotels, Inc., which owns the
130room Hollywood Hotel and has
been the hotel’s director for 22 years.
As a Hollywood native—how many
can say that?—he is also a resident
expert on Tinseltown and is deeply
involved in the tourism industry, from
serving as senior vice chair of the
Hollywood Chamber of Commerce to
the Los Angeles Convention and
Visitors Bureau to board chair of the
East Hollywood Business
Improvement District. He works with
many in the industry, exchanging and
sharing ideas.

Jeff Zarrinnam, Hollywood Hotel

A selfdescribed voracious reader
and researcher, Zarrinnam is constantly in search of new ways to enhance the hotel’s
business and guest experience. Walk a mile in his shoes and you’d likely encounter
him “listening to the needs of guests and staff; looking for new or different ways of
doing things via new products and services; and staying aligned with traveler booking
and communication trends,” said Zarrinnam.
And business is doing well, with occupancy at 90% yearround. He credits the
hallmarks of hospitality, such as a central location, friendly service, value and a
complimentary hot international buffet breakfast as part of what keeps guests coming
back.
“Our hotel and newly refreshed rooms are clean, quiet and intimate. Guests and
locals alike appreciate the hotel’s stateoftheart extras and thoughtful amenities
such as free WiFi, onsite fitness center and openair fountain courtyard. A unique
feature is the Hollywood Hotel’s own comedy club, which brings allstar comedians to
the property on a weekly basis,” said Zarrinnam. “More than 50% of our guests are
international travelers who are excited to experience Hollywood and all it has to offer.
Due to renovations, the hotel’s RevPAR has increased 12% yearoveryear.”
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Zarrinnam is putting forth his best efforts to enhance the guest experience by
embarking on a multimilliondollar renovation of the debtfree hotel—guestrooms,
public spaces and rooftop—without incurring any debt. What’s in his secret sauce? It
boils down to establishing solid efficiencies in the hotel’s operations and capitalizing
on good business practices.
“Since we have owned the hotel for more than 20 years, our debt service ratio is very,
very low. The Hollywood Hotel is an internationally famous hotel and is one of the
most recognized of any hotel brand in the world,” he said. “With a very large repeat
customer base comes high occupancies and consistent revenues that we can
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reinvest back into the property in increments without shutting down the property and
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without accumulating additional debt.”
To streamline hotel operations, Zarrinnam researched and then implemented
technology that would add value and adapt the way travelers communicate while on
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the road.
Home

Login

Tower Capital Arranges $28M in Financing for Days Inn in AZ

News Search
Olshan Properties Names John Randall
Head of Hospitality
Surveys

Marriott to Lay
Off 163 Workers
in Stamford,
CT
Subscribe
Marketplace
Advertising
Editorial
Calendar

Webof the innovations
Brands/Owners
Guest Services
Conferences
A few
added were: Real
Technology
Finance
Design
Exclusives
& Management
Estate
& Programs
& Trade Shows
LocalMobi parking entry system that enables digital registration of guest and visitor license
plates so guests can prepay their parking without the need for a parking attendant
GoMoment app for mobile textbased requests from guests
Three Tesla car chargers, in addition to 3 J1772 Plug chargers for any other electric
vehicles
Guestbook, an instant cashback booking program that rewards users with 5% cash back
DIGITAL SUBSCRIPTIONS
off the lowest hotel rates
Moncierge app, where the hotel can connect their guests to onproperty and offsite
information
“Our hotel is in constant transition due to the renovation and implementation of the
new technology and systems so I liken it to putting together a giant puzzle whose
shape changes every day,” he said. “We assign renovation teams according to
unoccupied rooms or by floor and project. Some of our new operating systems are
backofthehouse and put into use without any disruption to guest service. Others are
implemented in stages and turned on when all testing has been completed.”
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While new technology can help drive efficiencies, he’s careful not to lose sight of the
basics: friendly service, value and cleanliness.
“At the end of the day, our guests like a clean and quiet respite after a day of
exploring,” he said. “Our complimentary, hot international buffet breakfast is one of the
most complimented aspects of our hotel on TripAdvisor because of its quality, the
level of service in which it’s delivered and the value. It allows guests to fuel up before
they head out for the day.”

Access or SignUp for a
Digital Subscription

FREE

Click Here

—Corris Little

Build the Perfect API
Tags: Jeff Zarrinnam • Zarco Hotels • Hollywood Hotel • Los Angeles • Hospitality •
Guest Facing • Operational • Owners/Operators •

Learn how to plan, design, build,
manage and share the perfect API. Go
to mulesoft.com/Build_Perfect_API

More News..
« Printer Friendly « Email a friend « Go Back

My Online Account
New Subscription
Manage Subscription
Digital Subscription

News Categories
Brands & Owners & Management
Real Estate
Technology
Finance
Guest Services/Programs
Design
Conferences & Trade Shows
Personnel
Featured Columns

Tools
Videos
Shows & Events
Marketplace
Classifieds
Job Posts

About Us
Our Team
Our Products
Advertise With Us
Advertising
Editorial Calendar

↑ Back to Top

ICD Publications
Hotel Business
Hotel Business DESIGN
HomeWorld Business
Gourmet Insider

©20012016, hotelbusiness.com and ICD Publications, Inc. Cannot be reprinted without permission of hotelbusiness.com and ICD Publications, Inc.

